
Subcontractor for Insulation workshop completion of building structure and external works  
with paving and kerbing  
 
Functionality Threshold Evaluation (Technical = 70%)  
 

• Evaluate submission against functionality criteria 

• Rate submission against each criteria 

• Apply the penalty system and calculate total functionality score 

• Eliminate if supplier is below minimum qualifying threshold of 70% 
 
 

  Criteria Weighting Score 

1 Experience on similar projects successfully completed  60 %   

1.1 

Tenderer must have successfully completed a minimum of 3 Projects of similar 
nature in the last 10 years, each with a value greater than R4m & each having a 
positive reference with the company letter head on the completion certificate  

 3 proof documents – 25 % 

 2 proof document -  15% 

 1 proof document  - 8% 

 0 proof document  - 0% 

25% 

  

1.2 

Method statement for the External work scope with detailed Programme    10% 
External civil works plant  – 5% 
Safety procedure  – 5% 
Quality control plan – 5 % 

Documents submitted must be of quality , and reflects core skills of executing the 
work 

25% 

  

1.3 

Company to provide proof of registration to a CIDP with the grading 4GB for 
General building works  

 Proof of registration – 10% 

 No proof – 0% 

    10% 

 

2 
 
Resources 20 % 

 

2.1 

 
Tenderer to submit a detailed Organogram, clearly indicating the (i) breakdown of 
the personnel who will be working on the project, (ii) indicate the role they would 
fulfil, (iii) appointment to be carried (if applicable), (vi) indicate years of experience 
and (v) where the person will be based (office / site). 

 Detailed Organogram,  breakdown of personal and relevant experience  to 
this scope 20% 

 No proof -0% 
Documents submitted must be of quality , and reflects core skills of executing the 
work 

20 % 

 

 3 Resources - key assigned personnel  20 % 
  

3.1 

Competency of Project manager & Supervisor  
Full CV with relevant certificates will score = 20%  with certificates   
 

 Project Manager - 10 years technical experience in built environment 
industry   CV and relevant certificate   10% 

 Supervisor  - National Diploma , Degree  with 5 years technical experience 
= 10 % 
 
 

20% 

  

   TOTAL 100%   

 
 


